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Accelerate your Al adoption journey

AltaML’s Catalog of Opportunities is a transformative engagement designed to empower your organization with the
knowledge and tools needed to get high-impact artificial intelligence (Al) use cases into production more efficiently.

Accelerate your Al adoption journey, unlock value, and surge forward with an unrivaled competitive edge.

F Fuel your organization's journey to Al success with AltaML’s immersive eight-week Catalog
r D I I I of Opportunities engagement. Through in-depth discovery, AltaML develops a curated
catalog of highly qualified and prioritized use cases, processes, and tools —meticulously

C D I I I p le X aligned to your organizational goals, objectives, and key stakeholder feedback. Driving

immediate impact and unlocking unparalleled value, the Catalog of Opportunities

t 0 C l e a r streamlines the path to bringing high-impact Al use cases into production, propelling your

growth to new heights.

E=I]T? Qualified and Prioritized Opportunities
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AltaML analyzes and evaluates your organization's goals and challenges during in-
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depth engagements. AltaML will then identify and prioritize Al use cases with the
highest potential for impact, saving you time and setting your organization up for
long-term Al success.

Value Realization
AltaML’s targeted approach enables you to focus your resources and efforts on the

most valuable Al initiatives, setting achievable targets to maximize tangible impact
and drive long-term sustainable growth.

fg'S Defined Process and Toolkit

ﬁ? Gain the tools needed to execute a portfolio of opportunities successfully.
Your personalized Catalog of Opportunities contains prioritized and qualified use
cases, an implementation process roadmap, and clearly defined next steps for
project initiation.
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Your Roadmap to Al Success

PHASE 1
Discovery

PHASE 2
Evaluation

PHASE 3
Qualification
and Visualization

PHASE 4
Prioritization

PHASE 5
Wireframing

PHASE 6
Catalog of
Opportunities

Through intensive engagements and collaborative efforts, AltaML delves deep into
your organization's operations, strategic direction, and objectives. We work closely
with key stakeholders and end-users to identify pain points, challenges, and
opportunities for impactful Al implementation.

Once potential opportunities are identified, we collaborate with you to clarify
pre-conditions such as time, effort, and data requirements allowing us to assess the
feasibility of each opportunity. Additionally, we establish prioritization criteria and
agreed-upon weighting, ensuring your focus is directed towards opportunities with
the highest potential for success and value.

Using our Al Opportunity Checklist, we assess opportunities based on predefined
criteria, pinpointing any risks or obstacles hindering use case progression. We create
an Al Use Case Canvas for viable opportunities, offering a comprehensive overview of
the business problem, data requirements, estimated ROI, anticipated benefits, and
potential challenges. This approach guarantees visibility and alignment at every step.

AltaML equips your team with essential knowledge and assets to make informed
decisions. Using our Use Case Prioritization Matrix, we collaboratively prioritize
opportunities based on their potential impact relative to development and
implementation efforts. This ensures a focused approach to pursuing high-potential
opportunities delivering significant impact and value.

AltaML creates low-fidelity wireframes to showcase potential solutions for strong use
cases. These representations clearly visualize how the solution integrates into your
organizational processes and workflows, providing a tangible preview of its possible
implementation.

Findings, assets, and recommendations are consolidated into a tailored Catalog

of Opportunities, aligned with your organizational objectives and shaped by key
stakeholder input. This roadmap provides a solid foundation and understanding of Al
opportunities within your business. With this knowledge, you can confidently engage
with AltaML for future Al endeavors, unlocking substantial value and returns
throughout your journey.

Contact AltaML

For more information on AltaML's Catalog of Opportunities, email sales@altaml.com or visit altaML.com.
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